SO GD&BT LANG SON CONG HOA XA HOQI CHU NGHIA VIET NAM

CUM TRUONG THCS VAN QUAN Péc lap — Tw do — Hanh phuc
Sb: 425/KH-CVQ Van Quan, ngay 28 thang 11 nam 2025
KE HOACH

Hoat dong cia Cum trwong THCS Van Quan
Hoc ky 11, nam hoc 2025- 2026

Thuc hién Hudng dan sé 3118/SGDDT-GDTrH, ngay 14/8/2025 cua S&
GDDT Lang Son vé viéc huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc
2025- 2026; Cong van sd 4459/SGDPT-GDTrH, ngay 04/11/2025 cia S6 GD&PT
Lang Son vé viéc huéng dan to chac cac hoat dong chuyén mén cap trung hoc co s&
theo cum truong tir hoc ki II nam hoc 2025-2026, Cum truong THCS Van Quan xay
dung ké hoach hoat dong hoc ky 1l nam hoc 2025- 2026 cu thé nhu sau:

|. MUC PICH, YEU CAU

1. Muc dich

- Duy tri viéc phéi hgp hiéu qua gitra cac trudng c6 cidp THCS trong Cum
truong THCS Vian Quan (Cum) dé té chtc cac hoat dong chuyén mon, cac hoi thi
dam bao chat luong, tiét kiém va hiéu qua.

- Tiép tyc phat trién phong trao thi dua day tét, hoc tét; tao dong luc dé can bo
quan ly, gido vién, nhan vién cac don vi trong Cum phan dau, hoan thién ning luc
chuy&n mon, nghiép vu.

- Tang cuong doan két, giao luu, hoc hoi, chia sé kinh nghiém va ngudn lyc
gitra cac nha truong.

- Tang cudng chuyén doi sb, ng dung tri tué nhan tao, cong nghé thong tin
trong cac hoat dong chuyén mon.

2. Yéu cau

- Viéc t6 chuc hoat dong theo Cum trudng THCS Vian Quan trén tinh than tu
nguyén, hop tac, dan chu, cong khai, minh bach va hiéu qua.

- No6i dung hoat dong chuyén mén phai bam sat cac van ban chi dao cua Bo
va S& GD&DT, ph hop voi diéu kién thuc tién cua cac nha truong trong Cum va
nhiém vu trong tdm cta nam hoc.

- Két qua céc hoat dong, hoi thi do Cum t6 chic phai duge danh gia khach
quan, cong bang va duoc sir dung 1am cin cir dé danh gia, ghi nhan thanh tich cua
ca nhan, tap thé.

I1. TO CHUC CUM

1. Thanh phén cac truong trong Cum

Gom 25 trudong c6 cap THCS, theo phan cong cua S6 GD&DPT Lang Son tai
Cong vin s 4459/SGDDT-GDTrH, ngay 04/11/2025

(C6 danh sach cdc truong trong Cum tai Phu luc 1 kem theo)



2. Ban diéu hanh Cum:
- Cum truong: Hi¢u truéng Truong THCS Van Quan.
- 02 Cum phé gém:
Cum phd 1: Hiéu truéng Truong PTDTBT THCS Tri L&;

Cum phé 2: Hiéu truéng Truong PTDTBT THCS Xuén Long.
- Thanh vién: Hiéu truong cac truong con lai trong Cum.

3. Quy mo cac trwong trong Cum
(C6 s6 lieu Quy md vé déi ngii va hoc sinh tai Phu luc 2 kém theo)
111. NOI DUNG CAC HOAT PONG CHINH (TRONG HQC KY I1)
1. Sinh hoat chuyén mon theo Cum

- T6 chire 02 1an/ hoc ky 11, nam hoc 2025- 2026.

- Noi dung sinh hoat:
01 chuyén dé STEM/ STEAM/ AU ...

01 chuyén dé 6n thi tuyén sinh vao 16p 10 THPT.

2. To chirc cac Cudc thi, Hoi thi cAp Cum

- DB6i véi gido vién: to chire 01 Hoi thi gido vién cha nhiém 16p gioi.

- P6i vé6i hoc sinh: t6 chirc 02 cudce thi chon hoc sinh gidi cac mon van hoa

cap THCS:

+ Cudc tha nhat: danh cho hoc sinh khéi 9;

+ Cudc th hai: danh cho hoc sinh khéi 6, 7, 8.

3. Cac hoat dong giao lwu, trai nghiém, ....

- T6 chtic 01 cudc hoc tap kinh nghiém vé cong tac quan 1y truong hoc sau
thuc hién chinh quyén dia phuong 2 cap;

4. Tong két, danh gia hoat déng ciia Cum

- B4i véi cac hoat dong cua Cum: don vi dugc phan coéng dang cai hoan thién
hd so, nop cho Cum trudng sau mdi 1an sinh hoat.

- T6 chtc Hoi nghi tong két cong tac Cum cudi nim hoc dé:

Panh gia két qua sinh hoat theo Cum truong;

Théng qua Bao céo tong két dé nop vé S¢ GDDT va UBND cac x4 lién quan;

Dé xuit khen thuong (néu cd);

Bau Cum trudng, Cum pho cta nam hoc tiép theo.

IV. THOI GIAN THUC HIEN CAC HOAT PONG CU THE

Thoi gian Ni dung Pon vi diing cai Shhl::
Trude Hop Ban diéu hanh, thong nhat ké
hoach, phan cong nhi¢m vy va xay dung | THCS Van Quan
30/11/2025 £ A \
Quy ché hoat dong ctia Cum
Truéc Hoan thién ké hoach, nop vé So 3
30/12/2025 | GD&DT THES Van Quan
Trude Hoan thién va ban hanh Pham vi kién THCS Téan Poan
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30/12/2025 | thic thi chon HSG c&c mén van hoa 16p | va THCS Yén
6,7, 8,9 cip Cum. Phuc
Tuan 3 thang | _, . L TH&THCS Tan
01/2026 Thi HSG cac mo6n van hoéa l6p 9 Dodn
01/2026 | duan ¥ truong ho wenie Cum

quyén dia phuong 2 cap

Tuan 1 thang | Sinh hoat chuyén dé 6n thi vao 10 THPT | PTDT Nai trd
02/2026 | theo hinh thtc truc tuyén. THCS Vin Quan

Tuan 1thang |z |, L yae v L PTDTBT THCS
3/2026 T6 chac Hoi thi GVCN 16p gioi Tri L&

Tuan 2 thang | Sinh hoat chuyén dé STEM/ STEAM/ | TH&THCS
3/2026 Al/ Khanh Khé

Tuan 2 thang | Thi hoc sinh gidi cac mon van hoa 16p 6, s
412026 78, THCS Yén Phac
Thang 2 fe A s 5
5/2026 Tong két cong tac sinh hoat Cum THCS Van Quan

V. KINH PHI THUC HIEN

1. Nguén kinh phi:

- Tr ngudn ngan sach nha nudc chi thudng xuyén cua cac truong thanh vién.

- Ttr nguon tai tro, x& hoi hda giéo duc (néu co).

2. Nguyén tic thuc hién

- Cac hoat dong ciia Cum dugc thuc hién trén nguyén tac phdi hop, dong chi
tra dua trén viéc thong nhat thyc hién theo ké hoach cua tirng hoat déng cu thé.

- Moi khoan chi phai dam bao tuén tha cac quy dinh tai chinh hién hanh, co
day du ching tir hop 1é va dugc cong khai, minh bach.

- Cac truong thanh vién cin cu du toan di duyét dé cha dong chi tra cac noi
dung dugc phan cong va luu giit toan bo ching tir tai don vi minh dé phuc vy cong
tac thanh tra, quyét toan tai chinh hang nam.

VI. THAM MUU CONG NHAN KET QUA

1. P6i véi cac Hai thi theo quy dinh cia Bd GDPT (thi GVCNG cap x4)

- Can cu két qua Hoi thi, Ban Diéu hanh Cum hoan thién ho so (Quyét dinh
thanh 1ap BTC, BGK, bién ban, két qua...).

- Cum trudéng 1ap To trinh (kém ho so) gai dén UBND x4 noi gido vién dat
giai dang cong tac dé dé nghi UBND x& xem xét, ra quyét dinh cong nhan va cap
Gidy chang nhan "Gido vién cha nhiém 16p gioi cap x&" cho gi&o vién thudc don vi
minh quan ly.

2. Poi véi cac Cuge thi, hoat dong khac

- Ban Diéu hanh cum théng nhat mau Giay chitng nhan/Giay khen.
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- Cum trudng (1 Truong Ban Diéu hanh hoic Trudng Ban té chic) gui théng
bao két qua vé cac truong thanh vién trong Cum. Cac nha truong in Gidy ching
nhan/Gidy khen va ki xac nhan dat giai cAp cum cho ca nhan, tap thé cua don vi
minh (néu dat giai). K&t qua nay 1a cin ctr dé cac truong thuc hién ché do chinh
sach, danh gia vién chuc va xét thi dua cudi nim hoc.

VIIl. CHE PQ BAO CAO

1. T6 chirc cac hoat ddng theo Ké hoach ciia Cum

- Ho so:

Trudéc khi to chie: Pon vi dang cai xay dung du thao ké hoach hoat dong, ldy
y kién théng nhat cua cac don vi trong Cum. Gui ké hoach cho Cum trudng ban
hanh qua hé théng loffice.

Sau khi t6 chirc: Pon vi dang cai 1ap hd so bao gdm: bién ban, tu liéu minh
ching (hinh anh, video, duong link, ma QR, ...), bdo cdo két qua to chirc hoat
dong,.... Giri ban mém cho Cum truéng ban hanh théng bao, bao céo két qua hoat
dong; dong thoi nop 01 bo ban cimg (c6 dong dau caa don vi dang cai) cho Cum
truong luu ho so.

- Thoi gian thuc hién: cham nhat 10 ngay sau khi to chuc hoat dong.

Céac truong thanh vién tu luu hd so hoat dong cua Cum tai don vi theo quy
dinh dé phuc vu cho cong tac thanh, kiém tra.

2. Bao cao chung cia Cum

- Ho so nop vé Sé GD&DT:

Nop ké hoach va Quy ché hoat dong caa Cum trudc ngay 30/12/2025.

Nop béo céo tong két trudc ngay 30/5/2026.

- Ho so giri vé UBND céc x4 lién quan

Ké hoach, Quy ché hoat dong va béo céo tong két: gui dong thoi gian véi hd
so nop vé S& GD&DT.

To trinh d& nghi UBND xa xem xét, ra quyét dinh cdng nhan va cap Giay
chting nhan "Gido vién chu nhiém 16p gioi cap x&" cho gido vién thudc don vi minh
quan ly: cham nhat 10 ngay sau khi nhan duoc hd so cua don vi ding cai to chic
hoat dong.

VIII. TO CHUC THUC HIEN

1. Pon vi Cum trwéng: Truong THCS Van Quan;

- Chiu trach nhiém chung;

- Piéu hanh cac hoat dong cua Cum nhu: chu tri cac cudc hop cia Ban Biéu
hanh dé xay dung ké hoach, bao céo so tong két, phan céng nhiém vu va giai quyét
cac van dé phat sinh, ...

- Ban hanh cac van ban cua Cum;

- La dau méi lién hé, bdo céo véi Sé GDDT Lang Son va UBND cac x3 ¢
lien quan vé cac hoat dong cua Cum.
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2. Pon vi Cum phé: Cic truong PTDTBT THCS Tri L PTDTBT THCS
Xuén Long

- Phéi hop td chirc cac hoat dong;

- Gillp Cum trudng diéu hanh cac hoat dong dugc phan cong;

- Thay mit Cum trudng giai quyét cong viéc khi dugc uy quyén.

3. Pon vi thanh vién: Cac trwong con lai

- CO trach nhiém tham gia day du, tich cuc va thyc hién nghiém tic cac nhiém
vu duoc phan cdng theo ké hoach chung cua cum.

- D6i vé6i don vi dang cai to chire cac hoat dong theo phan cong:

Xay dung du thao ké hoach, gui cho Ban diéu hanh thao luan, théng nhat
trugc khi ban hanh ké hoach chinh thuc.

Té chie thuc hién cac hoat dong theo ké hoach, ¢6 luu minh chtng té chuc;

Lap béo co két qua va cac ho so lién quan guri Cum truéng ban hanh vin ban
chinh thtc.

- Céc don vi thanh vién ty luu ho so sinh hoat Cum tai don vi theo quy dinh.

IX. PE XUAT, KIEN NGHI

1. P6i véi S6 GD&PT Lang Son

- Tham muu b tri ngudn ngan sach chi thudng xuyén cho sy nghiép giéo duc
dbi véi cac truong hoc truc thuoc UBND céc x3 dé thuc hién noi dung sinh hoat
Cum truong.

- B6 sung hudng dan cu thé vé cong tac tai chinh déi véi cdc Cum chuyén
mon THCS dé c6 can ct phap ly thanh quyét toan cho viéc thyc hién céc hoat dong
cua Cum.

- Ban hanh vin ban hoic quy ché phdi hop véi UBND cac xa dé thong nhat rd
hon vé hoat dong ctia Cum trudng THCS nhu: kinh phi hoat dong chuy@n man,
cdng nhan két qua cip xa d6i véi ca giéo vién va hoc sinh tham gia céc cudc thi, hoi
thi do Cum t6 chire, ....

2. P6i vé6i UBND cac xa: Vin Quan, Yén Phic, Tri Lé, Tan Poan, Khanh
Khé, biém He

- Quan tam chi dao, tao diéu kién cho cac trudng truc thuoc tham gia cac hoat
dong caa Cum truong THCS Van Quan.

- Cap kinh phi cho cac trudng hoc truc thude dé to chic va tham gia sinh hoat
Cum trudng THCS theo huéng dan cia S6 GD&DT.

- Pai dién 1anh dao UBND x4 va Phong VH- XH x& tham gia cac cudc hop
chung ciia Cum nhu: trién khai ké hoach nim hoc va so, téng két hoat dong cua
Cum dé cling nam va chi dao céc truong thuc hién hiéu qua hon.

Trén day 1a ké hoach hoat dong hoc ky I, nim hoc 2025- 2026 caa Cum
truong THCS Vian Quan. Bé nghi cac don vi trong cum thuc hién nghiém tac dé
dam bao hiéu qua. Trong qua trinh thuc hién, néu co khé khan, vuéng mac, phan
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anh Kkip thoi vé Cum truong (ba Ong Thi Tham, s dién thoai 0833201181) dé tong
hop, bao cdo S¢ Gido duc va Pao tao/.
Noi nhan: T™M. CUM

- UBND cac xa: Van Quan, Khanh Khé, *
Tri L&, Tan Poan, Yén Phuc, Biém He (B/c);
- Céc truong trong Cum;

- Luu: Ho so Cum, VT.

HIEU TRUONG
TRUONG THCS VAN QUAN
Ong Thi Tham



PHU LUC 1.
DANH SACH CAC TRUONG TRONG CUM TRUONG THCS VAN QUAN

(Theo phan cong cia S6 GD&PT tai Cong vin sé 4459/SGDPT-GDTrH, ngay 04/11/2025)

R . Hiéu trwéng Thugc
T Ten trwong Ho va tén Dién thogi Xa
1. | TH&THCS Ta Xuyén La Thi Kiéu’Nhu 0949054332 Vin
2. | THCS Vian Quan Ong Thi Tham 0833201181 Quan
3. | PTDTBT TH&THCS Hoa Binh | B Thi Nhung 0826424888
4. | TH&THCS Dbiém He Ha Vin Tinh 0916321898
5. | PTDTBT TH&THCS Lién Hoi Triéu Quoc Hung 0974855665
6. | TH&THCS Lién Hoi Tri¢u Thuy Duong 0836678369 | Diém He
7. | TH&THCS Tran Ninh Triéu Quang Khoi 0986553074
8. | PTDTBT TH&THCS PiémHe | Hoang Vin Hang 0844475610
9. | TH&THCS Khanh Khé Nguyén Bich Thuy 0387700899
10. | TH&THCS bong Giap Luong Ngoc Yén 0384899380 Khanh
11. | TH&THCS Trang Céc Hoang Thi Thanh 0982240592 Kh
12. | PTDTBT TH&THCS Binh Trung | Hoang Manh Tuynh 0987986343
13. | PTDTBT THCS Xuan Long Linh Thi Minh Thu 0979721690
14. | TH&THCS Tan Doan Nquyén Nam Thai 0915990883 Tan
15. | TH-THCS Trang Phai Liéu Thi Kham 0844475730 | °
16. | THCS Tan Thanh Ngb Thi Mai 0982130592
17. | PTDTBT THCS Tri Lé Hoang Thi Luong 0918893556
18. | PTDTBT TH&THCS Hitu L& Ly Vin Quang 0915880636 | Tri L&
19. | THCS Luong Ning Luong Dinh Hué 0836990153
20. | TH&THCS 1 An Son Nong Thi Thay 0949268124
21. | TH&THCS 2 An Son Lwong Thi Oanh 0918305136
22. | TH&THCS 3 An Son DPam Vin Cuong 0385025972 | Yén Phuc
23. | TH&THCS Binh Phuc Hoang Khanh Nhung | 0943090411
24, | THCS Yén Phic Tran Thi Ly 0915475584
25. | PTDTNT THCS&THPT Vin Nguyén Vin Trong 0942787386 S&
Quan GD&DT




QUY MO CAC TRUONG TRONG CUM TRUONG THCS VAN QUAN

PHU LUC 2.

POI NGU HOQC SINH
T Tén truwomg 7 Téng Khéi 6 Khéi 7 Khéi 8 Khéi 9 th,i
Téng |CBQL| GV | NV [ , S5 1. S5 1. S6 1. 6 ... |
Séiop | séms | >° |séus| 2° |séus| °° [séns| 2° | séHs
16p 16p 16p 16p
TH&THCS Tt Xuyén 40 25 | 12 | 5 148 | 1 | 30 8 | 1 | 35 | 1 | 35
THCS Vin Quan 38 27 | 9 | 13 | a5 | 3 | 110 | 3 | 115 | 4 | 126 | 3 | o4
3 ;iTnE;TBT TH&THCS Hoa |- o, 3 17 | 11| 4 120 | 1] 30 | 1| 26 | 1| 3 | 1| 29
4 | TH&THCS Diém He 21 2 15 | 4 8 20 | 2 | 68 | 2 | 55 | 2 | 70 | 2 | 47
5 ;&DTBT TH&THCS Lien |- g 3 25 | 10 | 4 55 1| 12 | 1| 15 | 1] 10 | 1| 18
6 | TH&THCS Lién Hoi 31 2 | 6 204 | 2 | 49 | 2 | 57 | 2 | a7 | 2 | =1
7 | TH&THCS Trin Ninh 33 23 150 1 32 1 41 1 39 38
g | PTDTBT TH&THCS 29 2 18 | 9 4 88 1 | 24 | 1] 20 | 1] 2|1 ]| 2
DPiém He
9 | TH&THCS Khanh Khé 31 23 12 | 327 | 1 | 38 | 1] 37 | 1] 37 | 1] 2
10 | TH&THCS Déng Gidp 16 9 156 | 1 | 31 | 1 | 45 | 1 | 37 | 1 | 43
11 | TH&THCS Trang Cac 34 24 145 | 1 | 44 | 1 | 37 | 1 | a1 | 1 | 23
1o | PTDTBT TH&THCS Binh |, 2 24 | 8 4 152 | 1 | 42 | 1 | 3 | 1| 43 | 1| =3
Trung
13 | PTRTBT THCS Xuan 23 3 13 | 7 5 160 | 1 | 37 | 1 | a1 | 2 | a4 | 1 | 38
Long
14 | TH&THCS Tan Doan 20 11 5 159 43 49 36 31
15 | TH-THCS Trang Phai 20 12 | 6 20 | 2 | 55 | 2 | 57 | 2 | 60 | 1 | 37




16 | THCS Tan Thanh 23 6 | 6 272 55 | 2 | 13 | 2 [ 78 66
17 | PTDTBT THCS Tri L& 35 3 20 | 12 %9 | 3 | 8 | 2 | 58 | 2 | 66 62
18 igDTBT TH&THCS Hiu | 2 5 | 14 | 4 142 | 1| 30 | 1| 32 | 1| 4 | 1| 39
19 | THCS Luong Nang 21 2 12 | 7 6 158 | 1 | 37 | 2 | 46 | 1 | 29 | 2 | 46
20 | TH&THCS 1 An Son 29 3 19 | 7 4 94 1 | 26 [ 1] 16 1] 3] 1] 2
21 | TH&THCS 2 An Son 26 2 18 | 6 4 84 1 | 25 [ 1] 14 1] 24 1] 2
22 | TH&THCS 3 An Son 35 3 25 | 7 4 138 | 1| 3 | 1] 3 | 1] 3 | 1] 3
23 | TH&THCS Binh Phic 44 3 34 | 7 4 127 | 1 | 37 [ 1] 20 | 1] 3 | 1] 30
24 | THCS Yén Phic 34 2 % | 7 | 12 | 409 | 3 | 103 3 | 00| 3 ] 120 3 | 86
g5 | PTDTNT THCS&THPT 45 3 5 | 17| 7 200 | 2 | 60 | 2 | 60 | 2 | 60 | 1 | 29
Van Quan
Téng 772 | 62 | 507 | 203 | 154 | 4661 | 36 | 1140 | 38 | 1140 | 37 | 1198 | 34 | 996




