SO GD&BT LANG SON CONG HOA XA HOQI CHU NGHIA VIET NAM

CUM TRUONG THCS VAN QUAN Poc 1ap — Tw do — Hanh phtc
$6: 424/Qb-CVQ Van Quan, ngay 28 thdang 11 nam 2025
QUYET PINH

Ban hanh Quy ché hoat ddng ciia Cum trudng THCS Vin Quan
Hoc ky 11, ndm hoc 2025- 2026

CUM TRUONG CUM TRUONG THCS VAN QUAN

Can cir Thong tw s6 32/2020/TT—BGDDT cua Bg truong Bg Giao duc va Dao
tao ban hanh ngay 15 thang 9 nam 2020 ve vi¢c ban hanh bieu I¢ truong Trung hoc
co so, truong trung hoc pho thong va truong pho théng ¢ nhiéu cap hoc;

Can cir Cong van s6 4459/SGDPT-GDTrH, ngay 04/11/2025 cua S6 GD&PT
Lang Son vé Viéc hwong dan té chirc cac hoat déng chuyén mon cdp trung hoc co so
theo cum truong tur hoc ki II nam hoc 2025-2026;

Can cir két qua phién hop dau tién ciia Ban diéu hanh Cum truong THCS Vin
Quan vao ngay 26/11/2025 vé viéc thdng qua du thao Quy ché hoat déng ciia Cum;

Can cir vao tinh hinh thuc té ciia cde truong trong Cum.

QUYET PINH:

picéu 1: Ban hanh kém theo Quyét dinh nay Quy ché hoat dong cia Cum
treong THCS Van Quan tir hoc ky 11, nam hoc 2025- 2026.

Piéu 2: Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3: Cac 6ng/ ba: Cum pho, Hiéu trudng cac truong thanh vién trong Cym
truong THCS Van Quan chiu trach nhi€m thi hanh Quyét dinh nay.

Quyét dinh nay co hiéu lyc tir ngay ky./.
Noi nhan: T™M. CUM

-S6 GDDT (B/C); CUM TRU()’NG
- UBND cac xa: Van Quan, Khanh Khé, *
Tri L&, Tan Poan, Yén Phuc, Diém He (B/c);
- Cac truong trong Cum;

- Luu: H6 so Cum, VT.

HIEU TRUONG
TRUONG THCS VAN QUAN
Ong Thi Tham
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QUY CHE HOAT PONG CUA CUM TRUONG THCS VAN QUAN
(Kém theo Quyét dinh so 424/0P-CVQ, ngay 28/11/2025 ciia Cum truwong THCS Vin Quan)

Chuong 1.
QUY DINH CHUNG
Piéu 1. Pham vi diéu chinh
Vién ban nay quy dinh vé té} churc, nhiém vu, quyén han, ché d6 lam viéc, moi
quan h¢ cong tac va cac nguyen tac tai chinh cua Cum truong THCS Van Quan theo
phan cong tai Cong van s6 4459/SGDDT-GDTrH, ngay 04/11/2025 cua So
GD&DT Lang Son.

Piéu 2. Péi twong ap dung

Vin ban nay ap dung d6i voi cac truong 1a thanh vién cia Cum truong THCS
Van Quan.

Piéu 3. Muc tiéu hoat dong

- Duy tri viéc phéi hop hiéu qua gitta cac truong co6 cidp THCS trong Cum
truong THCS Van Quan (Cym) trong cong tac chuyén moén. Bam bao t6 chirc cac
hoat dong gido duc chat luong, hiéu qua, phu hop di€u kién thyc tién cua cac truong
trong Cum.

- Tiép tuc phét trién phong trao thi dua day tét, hoc tét; tao dong luc dé can bo
quan 1y, gido vién, nhan vién cac don vi trong Cum phan dau, hoan thién ning luc
chuyé&n mon, nghiép vu.

- Tang cuong doan két, giao luu, hoc héi, chia sé kinh nghiém va nguon luc
gitra cac nha truong.

- Thiic day chuyén doi s6, ung dung CNTT va Al trong hoat dong quan ly va
giang day tai cac nha truong.

Chuong II.
TO CHUC VA NHIEM VU

Diéu 4. Co chu tb chire

- Ban Diéu hanh Cum: gém Hiéu trudng cc trudng thanh vién.

- Cum trudéng va 02 Cum phd dq:qc bau luan phién héng nam trén tinh thé‘}n
dan chu, cong khai, minh bach. Viép bﬁu, Cum truong, Cum pho cua nam hoc tiép
theo duoc thuc hién tai phién hop tong két ndm th C}ﬁa Cum, trong d6 Cym pho 1
s€ 1a Cym trudng, Cym pho 2 1én Cum pho 1 va bau bo sung Cum pho 2.

- Céc t?)/nh(’)m cong tac duoc thanh 1ap tuy theo muc dich, yéu cdu cia timg
hoat dong (T6 chuyén mon, Ban t6 chure hdi thi, Ban giam khao,...).

Pi¢u 5. Nhiém vu ciia Cum truéng

- Chiu trach nhiém diéu hanh chung toan bo hoat dong cua cum;
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- Triéu tap, chu tri cac cudc hop, xay dung ké hoach, ban hanh vin ban diéu
hanh; Ky cac van ban chung ciua Cum;

- La dau moi lién hé vo1 S6 GD&DPT Lang Son va UBND céc xa doi vai cac
nhiém vu lién quan;

- Tong hop bao cao két qua hoat dong dinh ky va cubi nam hoc.

Piéu 6. Nhiém vu ciia Cum phé

- Giup Cum truong diéu hanh, theo di cac hoat dong dugc phan cong;

- Thay mat Cum truéng diéu hanh khi duoc Gy quyén.

- Cum pho 1 Iam Thu ky cac cudc hop chung ctia Cum.

Pi¢u 7. Nhiém vu ciia cac truong thanh vién

- Tham gia déy du cac cudc hop, hoat dong, hoi thi, ... theo ké hoach;

- Pang cai td chirc cac hoat dong khi dugc phan cong;

- B tri nhan luc, kinh phi, co s& vat chét phuc vu hoat dong;

- Thue hién ché do bao céo, cung cip thong tin day da, kip thoi.

Chuong III.
NOI DUNG VA HINH THUC HOAT PONG

Picu 8. Cac hoat dong chinh ciia Cum

- T6 chirc Hoi thi gido vién day gidi, gido vién cht nhiém 16p gioi cho tat ca
cac truong trong Cum vao cung thoi gian, cung dia diém; c6 thanh 1ap Ban t6 chuc,
Ban giam khdo chung cho ting Hi thi.

- T6 chirc cac cude thi danh cho hoc sinh THCS: Thi Khoa hoc k¥ thuat, thi
hoc sinh sinh vién véi y tuong khoi nghiép, STEM- Robotics, ... cap cum; lya chon
cac du an xuat sac tham du cudc thi cap tinh theo yéu cau cua S6 GD&DT.

- T6 chuc siph }102_1‘[ chuyén mon t]leo Qghién ‘cﬁ'u bai hoc, sinh hoat chuyén
mon theo chuyén dé cap cum, thuc hién to1 thiéu 02 lan/hoc ky;

- T6 chiic cac hoat dong giao luu, trai nghiém, trao d6i kinh nghiém quan 1y,
giang day; hoi thao chuyén d¢, thao giang, du gio; cac hoat dong giao dyc khac nhu
van hoéa, van ngh¢, thé duc thé thao trén tinh than ty nguyén, thong nhat trién khai
trong Cum;

- Phdi hop voi cac truong THPT va cac Cum chuyén mon khéc trong va ngoai
tinh t6 chire tap huan, boi dudng giao vién; boi dudng on thi tuyén sinh vao 16p 10;
boi du’GI}g on thi hoc sinh gidi; moi tham gia Giam khao cac Hoi thi, cudc thi; ki€ém
tra, tu van hoat dong chuyén mon céc nha truong...

- Cong tac t6 chirc kiém tra dinh ky va cac cudc thi, hoi thi khéc;

- Céc hoat dong khéc thuc hién theo hudng dan cua S& GDPT.

Piéu 9. Quy trinh t6 chirc cac hoat dong
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- Hop théng nhat ké hoach, phan cong nhiém vuy;

- Truong dang cai chudn bi cac diéu kién t6 chirc hoat dong;

- Thyc hién céc hoat dong theo ding ké hoach va quy ché;

- Hop rut kinh nghiém va 1ap hd so bao cdo giri Cum truéng goém: ké hoach,
bién bén, tu liéu minh ching (hinh anh, video, duong link, ma QR, ...), b4do cdo két
qua té chirc hoat dong.

Gui ban mém qua hé théng loffice cac don vi trong Cum; ddng thoi nop 01
bo ban cung cho Cum‘ trrong luu ho so. ’

- Can cur vao ho so don vi dang cai gui, Cum truong ban hanh Thong bao ket
qua té chirc hoat dong.
Chuong IV.
KINH PHI THU'C HIEN

Picu 10. Nguyén tic tai chinh

- Khong 18p quy chung;

- Céc hoat dong cuia Cum duoc thyc hién trén nguyén tac phdi hop, dong chi
tra dua trén viéc thong nhat thuc hién theo ké hoach cua tirng hoat dong cu thé.

- Moi khoan chi phai dam bao tuan thu cac quy dinh tai chinh hi¢n hanh, c6
day du chung tur hop 1€ va dugc cong khai, minh bach.

Piéu 11. Ngudn kinh phi

- Ttr ngudn ngan sach nha nude chi thudng xuyén cua cac truong thanh vién.

- T ngudn tai trg, x& hoi hda gido duc (néu co).

Chuong V.
KHEN THUONG, KY LUAT

Picu 12. Khen thwéng

- Cac tap thé, ca nhan c6 thanh tich xuat seflc trong hoat dong cum dugc biéu
duong, dé nghi khen thudng theo quy dinh. Cu thé:

Pbi véi Hoi thi gido vién gioi, gido vién chu nhiém gioi cap cum: Cum truong
1ap To trinh (kém ho so0) giri dén UBND xa noi gido vién dat giai dang cong tac dé
dé nghi UBND Xd xem x¢€t, ra quyét dinh cong nhan va cip Glay chu:ng nhan "Gido
vién day gioi cdp xa" hodc "Gido vién chii nhiém 16p gidi cip x3" cho gido vién
thudc don vi minh quan ly.

Déi vai cac cudce thi, hoat dong khac: Cum trudng gui thong bao két qua vé
cac truong thanh vién trong Cum. Cac nha truong in Gidy ching nhan/Giy khen va
ki xac nhan dat giai cap cum cho ca nhan, tap thé ciia don vi minh (néu dat giai).
Két qua nay 1a can cir dé cac truong thuc hién ché do chinh sach, danh gia vién chirc
va Xét thi dua cudi nam hoc.
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Ngoai ra, déi v6i nhitng thanh tich xut sé}c dot Xl:lé(lt, Ban Piéu hanh Cum s&
hop, thong nhat biéu duong, khen thuong hodc dé nghi cap trén khen thuong.

- Két qua tham gia cum 14 cdn cir dénh gia thi dua cudi nim cua cac don vi.

Piéu 13. Ky luit

Truong, ca nhan khong tham gia d‘ﬁy du, thuc hién khong nghiém tac quy
dinh cua cum s€ bi nhac nho va jbéo cdo v€ S& GD&DPT va UBND cac xa lién quan
danh gi& vién chic va thi dua cudi nam hoc.

Chuong VI.
TO CHUC THUC HIEN
Piéu 14. Ban hanh vin bén va sir dung con diu

- Céc vin ban chinh thtrc cia Cum nhu cong van, ké hoach, bdo céo, thong
béo két qua, két luan chuyén mon, ...: do Cum truong ky va st dung con dau, sb
van ban di cia don vi Cym trudng.

Céc don vi dang cai to chirc cac hoat dong: sau khi 1ay ¥ kién théng nhét thuc
hién trong Cuym, gui h¢ thong van ban cho Cum truéng d€ ban hanh dam bao thoi
gian theo quy ché.

- Céc vin ban vé t6 chuc cac hoat dong trong nam hoc nhu: bién ban, cic mau
phiéu, ... t6 chirc tirng hoat dong: do don vi dang cai thuc hién va st dung con dau
cua don vi dang cai.

Diéu 15. Diéu khoan thi hanh

- Quy ché nay c6 hiéu luc ké tir ngay ky.

- Trong qua trinh thuc hién, néu c6 vuong mic, Ban Diéu hanh Cum s& hop
xem x¢ét, di€u chinh, b6 sung cho phu hop.

- Cum trudng chiu trach nhiém phé bién, huong dan, don ddc thyc hién quy
ché nay./.
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